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ABOUT ARTPLACE AMERICA

ArtP lace  Amer ica  (ArtP lace )  i s  a  ten -year  col laborat ion  among  a  number  of

foundat ions ,  federa l  agenc ies ,  and  f inanc ia l  ins t i tut ions  that  supports  and  

s t rengthens  the  f ie ld  of  creat ive  placemaking  –  the  in tent iona l  in tegrat ion  of  ar ts ,

cul ture ,  and  community -engaged  des ign  s t rateg ies  in to  the  process  of  equi tab le

community  planning  and  deve lopment .  We  work  to  enl i s t  ar t i s t s  as  a l l ies  in  creat ing

equi tab le ,  heal thy ,  and  susta inable  communit ies  in  which  everyone  has  a  vo ice  and

agency .  To  th i s  end ,  we ’ve  invested  over  $ 100  mil l ion  to  grow  the  f ie ld  of  creat ive

placemaking  through  demonst rat ion  pro jects ,  in -depth  investments  in  organizat iona l

change ,  research ,  and  convenings  –  embedding  knowledge  and  resources  with in

ex i s t ing  networks  and  support ing  loca l  ecosystems  to  own  and  evo lve  the  pract ice .

ABOUT NORC AT THE UNIVERSITY OF CHICAGO

NORC  at  the  Univers i ty  of  Chicago  i s  an  object i ve ,  non -part i san  research  ins t i tut ion

that  del i vers  re l iab le  data  and  r igorous  analys i s  to  guide  cr i t ica l  programmat ic ,

bus iness ,  and  pol icy  dec is ions .  Since  1941 ,  NORC  has  conducted  groundbreak ing

studies ,  created  and  appl ied  innovat ive  methods  and  too ls ,  and  advanced  pr inc ip les  of

sc ient i f ic  in tegr i ty  and  col laborat ion .  Today ,  government ,  corporate ,  and  nonprof i t

c l ients  around  the  wor ld  partner  with  NORC  to  t rans form  increas ing ly  complex

in format ion  in to  usefu l  knowledge .  NORC  conducts  research  in  f i ve  main  areas :

Economics ,  Markets ,  and  the  Workforce ;  Educat ion ,  Tra in ing ,  and  Learn ing ;  Global

Deve lopment ;  Heal th  and  Wel l -Being ;  and  Soc iety ,  Media ,  and  Publ ic  Af fa i r s .
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F o r ewo r d

ArtP lace  Amer ica  (ArtP lace )  i s  a  ten -year  col laborat ion  among  a  number  of

foundat ions ,  federa l  agenc ies ,  and  f inanc ia l  ins t i tut ions  that  supports  and

st rengthens  the  f ie ld  of  creat ive  placemaking  –  the  in tent iona l  in tegrat ion

of  ar ts ,  cul ture ,  and  community -engaged  des ign  s t rateg ies  in to  the

process  of  equi tab le  community  planning  and  deve lopment .  We  work  to

enl i s t  ar t i s t s  as  a l l ies  in  creat ing  equi tab le ,  heal thy ,  and  susta inable

communit ies  in  which  everyone  has  a  vo ice  and  agency .

In  look ing ,  sys temica l l y ,  at  who  does  community  planning  and

deve lopment  work  in  Amer ica ’s  communit ies ,  we  have  found  that  our

co l leagues  may  genera l l y  be  organized  in to  ten  sectors :  Agr icu l ture  &

Food ,  Economic  Development ,  Env i ronment  &  Energy ,  Heal th ,  Hous ing ,

Immigrat ion ,  Publ ic  Safety ,  Transportat ion ,  Workforce  Development ,  and

Youth  Development .  As  a  core  part  of  ArtP lace ’s  research  agenda ,  we  are

explor ing  how  ar ts  and  cul tura l  pract i t ioners  have  long  been  and  may

increas ing ly  be  partners  in  help ing  to  achieve  each  of  these  sector ’s  goals .

In  each  of  the  ten  sectors  we  produce  a  ‘ f ie ld  scan ’  to  i l luminate  key

pr ior i t ies  in  that  sector ,  and  to  of fe r  a  f ramework  fo r  unders tanding  the

ways  that  ar ts  and  cul ture  contr ibute  to  loca l ,  place -based  outcomes  in

that  sector .  Each  f ie ld  scan  serves  as  the  s tar t ing  point  fo r  a  work ing

group  tasked  with  tak ing  the  analys i s  and  f ind ings  one  s tep  fu r ther ,

help ing  ArtP lace  ident i f y  the  best  pract ices  that  warrant  fo rmal  case

studies ,  key  methods  fo r  eva luat ing  success ,  and  s t rateg ic  f raming  of  the

mater ia l  in  a  way  that  resonates  with  people  most  l i ke ly  to  take  up

creat ive  placemaking  pract ice  in  a  given  sector .  

When  we  began  our  inqui ry  in  the  Workforce  Development  sector ,

researchers  f rom  NORC  at  the  Univers i ty  of  Chicago  had  recent ly  re leased

a  report  commiss ioned  by  the  James  I r v ine  Foundat ion  ent i t led ,  T h e  R o l e
o f  t h e  A r t s  a n d  C r e a t i v e  E x p r e s s i o n  i n  E m p l o y a b i l i t y  a n d  E c o n o m i c
O p p o r t u n i t y  (2018 ) .  Rather  than  re invent  the  wheel  by  beginning  our  own

research  inqui ry  anew ,  ArtP lace  jo ined  fo rces  with  NORC  to  bui ld  on  the i r

f ind ings  through  dia logue  and  l earn ing  with  pract i t ioners .
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What  fo l lows ,  then ,  i s  a  hybr id  document  -  one  in  the  ser ies  of  ten  ‘ f ie ld

scans ’  that  we  have  conducted  as  part  of  th i s  work ,  combined  with

proceedings  and  key  themes  f rom  the  work ing  group .  Each  f ie ld  scan  i s

not  an  end  in  i t se l f ,  but  an  in i t ia l  inqui ry  that  in forms  ArtP lace ’s

knowledge  and  network  bui ld ing  work  as  wel l  as  those  work ing  at  the

intersect ion  of  ar t  and  community  deve lopment  more  broadly .  Our

ul t imate  goal  i s  fo r  these  two  audiences  to  deve lop  a  shared  l anguage  and

a  set  of  mutual  goals ,  so  that  communit ies  across  the  country  wi l l

u l t imate ly  benef i t  f rom  these  power fu l ,  cross -sector  col laborat ions  and

synerg ies .  

Jamie  Hand

Director  of  Research  Strateg ies

ARTPLACE  AMERICA
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In  November  2018 ,  researchers  f rom  NORC  at  the  Univers i ty  of  Chicago

(NORC )  i s sued  a  report  funded  by  the  James  I r v ine  Foundat ion  ent i t led

T h e  R o l e  o f  t h e  A r t s  a n d  C r e a t i v e  E x p r e s s i o n  i n  E m p l o y a b i l i t y  a n d
E c o n o m i c  O p p o r t u n i t y .  The  report  examined  the  ro le  of  the  ar ts  in

prepar ing  and  ass i s t ing  those  s t ruggl ing  with  f inanc ia l  hardsh ip  to  seek

and  gain  l i v ing -wage  employment .  I t  ind icated  that  whi le  l i t t le  fo rmal

research  has  been  done  on  us ing  the  ar ts  and  cul ture  to  contr ibute  to  job

readiness ,  employabi l i t y  and  economic  opportuni ty ,  some  programs  and

organizat ions  have  a l ready  adopted  and  success fu l l y  implemented  these

approaches .  These  programs  have  demonst rated  that  ar t i s t ic ,  cul tura l ,  and

creat ive  pract ices  can  play  an  important  ro le  in  achiev ing  employabi l i t y

goa ls .

As  part  of  i t s  cross -sector  in i t ia t i ves  a imed  at  unders tanding  the  ro le  the

ar ts  can  play  in  each  of  ten  community  planning  and  deve lopment  sectors ,

Artp lace  Amer ica  (ArtP lace )  set  out  to  bui ld  on  the  f ind ings  out l ined  in

the  NORC  report .  This  was  the  impetus  fo r  organiz ing  the  A r t s ,  C u l t u r e ,
a n d  W o r k f o r c e  D e v e l o p m e n t  W o r k i n g  G r o u p ,  whose  miss ion  would  be  to

ident i f y  ways  to  advance  in i t ia t i ves  in formed  jo int l y  by  the  ar ts  and

workforce  deve lopment  f ie lds  and  to  implement  next  s teps  to  support

las t ing  change .

The  Work ing  Group  took  place  January  29th  &  30th ,  2020 ,  in  Chicago ,  I L .  I t

was  co -hosted  by  ArtP lace  Amer ica ,  NORC ,  and  nat iona l  workforce

intermediary  Jobs  fo r  the  Future .  A  group  of  39  part ic ipants  -  ar t i s t s ,

advocates ,  workforce  deve lopment  pract i t ioners ,  and  more  -  gathered  fo r

two  days  to  l earn  together  and  discuss  opportuni t ies  fo r  moving  work  at

th i s  in tersect ion  fo rward .  A  fu l l  descr ipt ion  of  the  Work ing  Group ,

inc luding  notes  and  major  themes ,  can  be  found  in  Appendices  A  and  B .

The  l i s t  of  a l l  work ing  group  part ic ipants  can  be  found  in  Appendix  D .

What  fo l lows  i s  a  synthes i s  of  l earn ings  f rom  the  work ing  group  and  a

f ramework ,  based  on  those  l earn ings ,  that  out l ines  s ix  ways  that  ar ts  and

cul ture  help  to  advance  the  workforce  deve lopment  sector .  A  case  s tudy

i l lus t rat ing  each  approach  i s  prov ided  to  ground  th i s  f ramework  in  place -

NOVEMBER  2020
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based  ar ts  and  cul tura l  pract ices .  The  goal  of  th i s  research  process  and

analys i s  i s  not  to  create  r ig id  categor ies  fo r  funders  or  pol icymakers  to

adopt ,  but  ra ther  to  create  on - ramps  fo r  more  col laborat ion  at  the

intersect ion  of  ar ts ,  cul ture ,  and  workforce  deve lopment .  Our  f ind ings

show  that  enl i s t ing  the  power  of  ar t i s t s ,  cul tura l  workers ,  and  creat ive

pract ices  in  var ious  aspects  of  workforce  deve lopment  can  help  the  sector

move  more  quick ly  and  impact fu l l y  towards  the  ul t imate  goal  of

support ing  heal thy ,  equi tab le ,  and  susta inable  communit ies .

This  research  l a rge ly  took  place  before  the  COVID - 19  pandemic ,  the

economic  impact  of  which  i s  s t i l l  evo lv ing  in  the  U .S .  and  wor ldwide ;  many

of  the  dynamics  descr ibed  in  th i s  report  are  now  even  more  di re  fo r  the

many  ind iv idua ls  and  communit ies  nav igat ing  the  loss  of  l i ve l ihood .

NOVEMBER  2020
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THE  MAGIC  HAPPENS . "
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-WORKING  GROUP  PARTICIPANT
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H ow  Ar t s  a n d

C u l t u r e  C a n  Ad v a n c e

t h e  W o r k f o r c e

S e c t o r

METHODOLOGY

Based  on  an  analys i s  of  over  f i f t y

pro jects ,  in terv iews  with  over  th i r ty

ar t i s t s  and  pract i t ioners ,  a  l i te rature

rev iew ,  and  the  in i t ia l  f ind ings  in

NORC ’s  paper ,  ArtP lace  researchers

dra f ted  a  set  of  ‘ typolog ies ’  to  help

c lear ly  ar t icu late  -  in  l anguage  spec i f ic

to  workforce  deve lopment  -  how

pract i t ioners  are  us ing  ar ts  and  cul ture

to  impact  workforce - re lated  goals

across  the  U .S .  The  draf t  typolog ies

were  shared  with  the  Work ing  Group

for  rev iew  and  cr i t ique ;  what  fo l lows

are  the  rev i sed  typolog ies ,  as  wel l  as

some  addi t iona l  f raming  of  key

takeaways  gleaned  f rom  the  work ing

group  conversat ion  that  helped  to

in form  the  changes  made .  Case  s tudies

i l lus t rat ing  each  typology  are  based  on

interv iews  with  pro ject  l eaders  and

informat ion  ava i lab le  onl ine ,  and  each

was  rev iewed  fo r  accuracy  by  pro ject

leaders .  Addit iona l  case  s tudies ,

inc luding  descr ipt ions  of  work ing

group  host  Sweet  Water  Foundat ion

and  work ing  group  part ic ipants ,  are

inc luded  in  Appendix  A .  

JXTA  PUBLIC  ART  &  MURAL  LAB

COURTESY  JUXTAPOSIT ION  ARTS
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We found that arts and cultural strategies are used to:

B u i l d  P ow e r  a n d  D r i v e

P o l i c y  C h a n g e
Shi f t ing  the  power  dynamics  so  that  workers  and  community  members  are

more  in  contro l  of  the  workplace  dynamics  that  impact  them  most  di rect ly

i s  cr i t ica l  to  changing  both  short  and  long - te rm  condi t ions .  Movement -

bui ld ing  s t rengthens  workers ’  so l idar i ty  and  community ,  help ing  them  to

have  more  agency  over  the i r  l abor  and  to  more  ef fect i ve ly  re ly  on  each

other .  I t  i s  a lso  key  to  changing  loca l ,  reg iona l ,  and  federa l  l eg i s la t ion  that

can  ensure  fa i r  l abor  s tandards ,  increase  wages  and  benef i t s ,  and  prov ide

opportuni t ies  fo r  sk i l l  deve lopment .  In  order  to  increase  pressure  on

pol i t ic ians  and  other  pol icymakers  to  make  these  changes  and  sh i f t  the

power  balance  long - te rm ,  community  organiz ing  and  bui ld ing  s t rong

movements  are  cr i t ica l .

Arts  and  cul ture  can  bui ld  power  and  dr ive  pol icy

change  by :

Strengthening  col lect i ve  act ion  and  coa l i t ion -bui ld ing  by  shar ing  workers ’

s tor ies ;  uni t ing  disparate  groups  around  a  common  v i s ion ;  improv ing

indiv idua ls ’  conf idence  and  agency ;  organiz ing  s takeholders  through

creat ive  and  cul tura l  pract ice ;  changing  minds  of  power -holders ;

coord inat ing  act ion ;  and  more .

CASE  STUDY :  THE  CHICAGO  WORKERS '

COLLABORATIVE ,  CHICAGO ,  I L

The  Chicago  Workers ’  Col laborat i ve  (CWC )  i s  focused  on  organiz ing  to

improve  condi t ions  and  pol ic ies  fo r  low -wage  workers .  I t s  miss ion  i s  to

“promote  the  creat ion  of  s tab le ,  l i v ing  wage  jobs  with  rac ia l  and  gender

equi ty  fo r  temporary  s ta f f ing  workers . ”  Theater  act iv i s t  Jasmin  Cardenas

f i r s t  connected  with  the  CWC  through  the  Look ing lass  Theat re ,  which  in

2016  mounted  a  play  about  workers ’  condi t ions .  After  the  show  c losed ,

Jasmin  began  independent ly  of fe r ing  Theat re  of  the  Oppressed  workshops

to  CWC  members ,  with  the  goal  of  see ing  i f  Theat re  of  the  Oppressed

techniques  could  help  CWC  s t rengthen  i t s  organiz ing . In i t ia l  programing

showed  that  CWC  members  were  able  to  bui ld  conf idence  and  l eadersh ip
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sk i l l s ,  process  t rauma ,  and  ra i se  awareness  fo r  worker  abuse .  In  2018 ,  the

team  rece ived  a  grant  through  the  Center  fo r  Per formance  and  Civ ic

Pract ice ’s  Cata lys t  In i t ia t i ve  to  cont inue  the i r  work ,  and  the  group  named

itse l f  the  “Workers  Res i s tance  Theater ”  (a  longer  case  s tudy  f rom  that

grant  i s  ava i lab le  here ) .  Requests  f rom  worker -organizers  cont inued  to

increase  given  the  numerous  pos i t i ve  benef i t s  the  program  was  hav ing  on

them  ind iv idua l l y  and  as  a  col lect i ve  body .  Pieces  of  theater  are  now

integrated  in to  protests ,  per formances  in  parks  and  other  cul tura l  s i tes

around  Chicago ,  and  worker  meet ings .  This  theat r ica l  technique  has

become  a  va luable  organiz ing  too l  with in  th i s  l abor  organizat ion  where

Jasmin  cont inues  to  partner  as  an  independent  ar t i s t .  Worker  l eaders  in

the  theater  group  have  now  worked  with  other  worker  groups  in  the

Chicagoland  area ,  t ra in ing  them  to  use  Theat re  of  the  Oppressed  as  an

organiz ing  too l  in  the i r  own  organizat ions .

CHICAGO  WORKERS '  COLLABORATIVE  RESISTANCE  THEATRE

COURTESY  JASMIN  CARDENAS
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I M P R O V E  R E C R U I T I N G ,
H I R I N G ,  a n d

A D V A N C E M E N T  P R A C T I C E S
Many  l a rge  ins t i tut ions  ( f i rms ,  unions ,  and  others )  can  a l l  too  of ten

perpetuate  sys temic  rac i sm  and  re ly  on  dominant  (white ,  male ,  able -

bodied ,  etc . )  cul tura l  biases  dur ing  hi r ing  and  advancement  processes .  

L i fe  and  work  exper ience  that  don ’ t  fa l l  in to  dominant  def in i t ions  of

“exce l lence ”  are  of ten  underva lued .  In  addi t ion ,  l ack  of  f luency  with  

non -dominant  cul tures  can  prevent  employers  f rom  see ing  youths ’  

and  workers ’  sk i l l s ,  cul ture ,  or  behav ior  on  l eve l  play ing  f ie lds .

Arts  and  cul ture  can  improve  recru i t ing ,  hi r ing ,  

and  advancement  pract ices  by :

Help ing  recru i te rs ,  human  resource  s ta f f ,  and  other  managers  ident i f y  

and  break  down  the i r  own  biases  and  s t ructura l  barr ie rs  through  creat ive

means ;  ut i l i z ing  s tory te l l ing  to  bui ld  br idges  between  people  f rom

di f fe rent  backgrounds ;  us ing  creat ive  means  to  recru i t  and  advance

over looked  employees ;  and  more .

CASE  STUDY :  WORKFORCE  DEVELOPMENT  INST ITUTE  

OF  NY ,  STATEWIDE ,  NY

The  Workforce  Development  Ins t i tute  of  NY  (WDI )  i s  a  non -prof i t

organizat ion  that  works  to  increase  and  reta in  l i v ing -wage  employment

opportuni t ies  across  New  York  State .  To  fu r ther  i t s  miss ion ,  WDI  uses  a

range  of  s t rateg ies  to  help  job  seekers  bui ld  sk i l l s  and  s t rengthen

employers ’  abi l i t y  to  hi re  and  promote  workers .  As  part  of  WDI ’s  sector -

based  in i t ia t i ve  to  bols ter  the  creat ive  economy  in  New  York ,  WDI

publ i shed  two  antholog ies  of  personal  essays  about  work ing  by  re f lect i ve

pract i t ioners .  The  f i r s t ,  W o r k i n g  S t o r i e s  (2015 ) ,  features  19  essays  about

work  exper iences  and  career  deve lopment .  The  second ,  ent i t led  C r e a t i v e
L i v e s :  E s s a y s  b y  C r e a t i v e  P r a c t i t i o n e r s ,  focused  on  the  ar ts  and  cul ture

sector  and  features  17  essays  f rom  a  range  of  creat ive  pract i t ioners— a  f i lm

producer ,  exhib i t ion  des igner ,  playwr ight ,  photo journa l i s t ,  and  so f tware

appl icat ions  des igner— that  shed  l ight  on  the i r  career  pathways  and  speak
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to  the  chal lenges  and  opportuni t ies  of  work ing  in  the  creat ive  economy .

To  make  th i s  in format ion  access ib le  to  employers  and  beyond ,  WDI

organized  a  ser ies  of  presentat ions  by  the  authors  and  both  books  are

ava i lab le  at  no  cost  v ia  i t s  webs i te .

"ARTS  SHIFT  CULTURE  AND  

CULTURE  SHIFTS  POLICY . "

-WORKING  GROUP  PARTICIPANT

'WORKING  L IVES "  AUTHORS

COURTESY  WORKFORCE  DEVELOPMENT  INST ITUTE  OF  NYC
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H I G H L I G H T  T H E  S O C I A L

D E T E R M I N A N T S  O F

E M P L O Y M E N T
The  ex i s t ing  workforce  deve lopment  sys tem  can  take  a  nar row  v iew  of

employment ,  focus ing  only  on  people ’s  economic  contr ibut ions  and  not

cons ider ing  psycholog ica l ,  bio log ica l ,  and  soc ia l  e lements  of  l i fe

sur rounding  employment  l i ke  access  to  educat ion ,  t rans i t ,  and  more .

Typica l  eva luat ion  measures  requi red  by  funders  and  government

agenc ies  of ten  focus  too  nar rowly  on  the  number  of  jobs  created  or

f i l led ,  or  the  number  of  part ic ipants  in  a  workforce  program .

Arts  and  cul ture  can  highl ight  the  soc ia l

determinants  of  employment  by :

Expanding  the  l ens  of  a  workforce  program  to  t reat  people  hol i s t ica l l y ,

inc luding  menta l  and  emot iona l  heal th ,  qual i ty  of  l i fe ,  and  work ;

promot ing  and  advocat ing  fo r  more  rea l i s t ic  t ime  hor izons  fo r  workforce

programs  such  that  they  account  fo r  long - te rm  deve lopment  and  growth

processes ;  making  v i s ib le  the  need  fo r  creat ing  or  support ing  the  soc ia l

programs  necessary  to  equi tab ly  part ic ipate  in  l abor  market  inc luding

chi ld  care ,  heal th  care ;  and  more .

CASE  STUDY :  COALFIELD  DEVELOPMENT ,  WAYNE ,  WV

Coal f ie ld  Development  i s  a  non -prof i t  organizat ion  in  West  Vi rg in ia  that

a ims  to  end  the  in tergenerat iona l  cyc le  of  pover ty  in  Appalachia  through

a  hol i s t ic  model  of  economic  and  workforce  deve lopment .  Coal f ie ld

Deve lopment  prov ides  profess iona l ,  academic ,  and  personal  t ra in ing  fo r

chronica l l y  unemployed  community  members ,  and  s imul taneous ly

oversees  a  fami ly  of  soc ia l  enterpr i ses  in  f ie lds  such  as  so la r  energy ,

susta inable  const ruct ion ,  mine - l and  rec lamat ion ,  agr icu l ture ,  and  ar t i san

t rades .  These  soc ia l  enterpr i ses  generate  des i rab le  jobs  fo r  the i r  program

part ic ipants  as  wel l  as  revenue  to  support  the  organizat ion ’s  operat ions .

Coal f ie ld  Development ’s  soc ia l  enterpr i se  t ra in ing  program  of fe rs  a  33 -6 -

3  workforce  deve lopment  model  which  places  an  emphas i s  on  the

hol i s t ic  needs  of  each  worker .  As  part  of  th i s  program ,  “crew  members ”
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agree  to  a  2 .5 -year  contract  that  culminates  in  an  Assoc iate ’s  Degree ,  and

inc ludes  33  hours  of  paid  work ,  6  credi t  hours  of  higher  educat ion ,  and  3

hours  of  personal  deve lopment  mentorsh ip  each  week .

BUILDING  AGRICULTURAL  INFRASTRUCTURE

COURTESY  COALFIELD  DEVELOPMENT

"RETURN  ON  INVESTMENT  CAN 'T  BE

MEASURED  IMMEDIATELY  WHEN  THE

WORK  IS  ABOUT  DEVELOPING

HUMANS . "

-WORKING  GROUP  PARTICIPANT
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C R E A T E  R E G E N E R A T I V E

J O B S  A N D  F I R M S
Current  workforce  pathways  pr ior i t i ze  l a rge  indust r ies ,  such  as  heal th  care ,

technology ,  and  others ;  l ega l  and  f inanc ing  sys tems  s imi la r l y  pr iv i lege  the

creat ion  of  ‘s tandard ’  bus iness  ent i t ies .   The  ex i s t ing  workforce  sys tem

often  has  a  l imi ted  def in i t ion  of  what  const i tutes  jobs  and  indust r ies  at

a l l ,  l ead ing  to  the  exc lus ion  of  ent i re  populat ions .  Women ,  economica l l y

d i sadvantaged  people ,  Afr ican  Amer icans ,  people  of  color ,  Nat ive  Nat ions ,

queer  and  t rans  communit ies ,  and  others  are  disproport ionate ly  prevented

f rom  s tar t ing  the i r  own  ventures ,  access ing  capi ta l ,  earn ing  income  f rom

underva lued  l abor ,  owning  the  means  of  product ion ,  and  exerc i s ing

dec is ion -making .

Arts  and  cul ture  can  create  regenerat i ve  jobs  and

f i rms  by :  

Env is ion ing  and  creat ing  new  or  over looked  cul tura l  bus inesses ,  job  types ,

indust r ies ,  and  cooperat i ves ;  increas ing  access  to  capi ta l  by  ra i s ing  the

f lag  about  worthy  cul tura l  investments  such  as  cra f t s ,  cul inary  ar ts ,

fes t i va l s ,  and  others ;  increas ing  the  success  of  worker  ownersh ip  through

engagement  in  ar ts  and  cul ture  that  s t rengthens  bonds  and  opens  new

pathways  to  more  rec iproca l  re lat ionsh ips ,  and  more .

CASE  STUDY :  F IRST  PEOPLES  FUND ,  PINE  RIDGE ,  SD

F i r s t  Peoples  Fund  i s  a  non -prof i t  organizat ion  headquartered  in  South

Dakota  that  supports  Ind igenous  ar t i s t s  and  cul ture  bearers  across  the

country .  Founded  in  1995  by  Jenni fe r  Easton  as  a  donor -adv ised  fund  of

the  T ides  Foundat ion ,  in  2003  the  organizat ion  establ i shed  i t se l f  as  an

independent  non -prof i t  and  cont inues  to  bui ld  on  Jenni fe r ’s  v i s ion .  The

organizat ion ’s  programs  and  serv ices  focus  on  s t rengthening  the  abi l i t y  of

ind iv idua l  Nat ive  ar t i s t s  to  contr ibute  to  economic  growth ,  cul tura l

preservat ion ,  and  the  overa l l  wel fare  of  Ind igenous  communit ies .  F i r s t

Peoples  Fund  sees  Ind igenous  cul ture  as  inext r icable  f rom  career  pursu i t s ,

and  the i r  Rol l ing  Rez  Arts  program  i s  a  pr ime  example  of  how  the

organizat ion  supports  ar t i s t s  as  a  way  to  br ing  about  pos i t i ve  change  in

Nat ive  communit ies .  Launched  in  2016 ,  Rol l ing  Rez  Arts  i s  a  mobi le  ar ts

space ,  bus iness  t ra in ing  center ,  and  credi t  union  of f ice  that  t rave l s  around

NOVEMBER  2020 16



the  Pine  Ridge  Reservat ion  prov id ing  loca l  ar t i s t s  with  access  to  resources

and  reta i l  serv ices  whi le  of fe r ing  the  broader  community  eas ie r  access  to

ar t i s t s ’  wares .  By  expanding  access  to  capi ta l  and  cul tura l l y  sens i t i ve

bus iness  t ra in ing ,  F i r s t  Peoples  Fund  supports  Nat ive  ar t i s t s ’

entrepreneur ia l  ambit ions ,  which  in  turn  helps  the i r  communit ies  to

imagine  and  bui ld  regenerat i ve  fo rms  of  l abor .

SUNDANCE  INST ITUTE  F ILM  SCREENING  ON  PINE  RIDGE  RESERVATION

PHOTO  BY  BIRD  RUNNINGWATER
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C O N N E C T  W O R K E R S  T O

O P P O R T U N I T I E S
Given  barr ie rs  re lated  to  c lass ,  rac ia l ,  geographic  and  other  fo rms  of

oppress ion ,  not  a l l  people  have  the  same  access  to  soc ia l  in f ras t ructure  -

the  re lat ionsh ips ,  networks ,  and /or  ins t i tut iona l  credent ia l s  that  a l low

them  to  gain  employment ,  reta in  the i r  jobs ,  move  up  in  the  workplace ,  or

connect  to  growing  indust r ies .  In  addi t ion ,  many  workers  cannot  fu l l y

par t ic ipate  in  the  l abor  market  given  the  l ack  of  publ ic ly  subs id ized

chi ldcare ,  discr iminat ion  based  on  cr imina l  records ,  and  more .

Arts  and  cul ture  can  connect  workers  to

opportuni t ies  by :

Expos ing  youth  and  underemployed  adul ts  to  a  wider  range  of  jobs  and

pathways  to  high  growth  indust r ies ;  bui ld ing  br idges  between  potent ia l

workers  and  new  profess iona l  deve lopment  opportuni t ies ;  help ing  jus t ice -

sys tem  invo lved  people  overcome  discr iminat ion  or  l ega l  barr ie rs ;

prov id ing  br idges  between  community -based  organizat ions  and

educat iona l  ins t i tut ions ;  and  more .

CASE  STUDY :  VOZFRONTERA ,  NOGALES ,  AZ

VozFrontera  i s  an  in i t ia t i ve  fo r  youth  engagement ,  l eadersh ip ,  and  loca l

a r t s  incubat ion  in  Nogales ,  Ar izona ,  a  border  town  where  many  youth  l eave

af ter  high  school  because  they  have  t rouble  connect ing  with  employment

opportuni t ies  loca l l y .  Through  documentary  ar ts  mentor ing  and  ar t i s t -  and

scholar - in - res idence  programs ,  as  wel l  as  s tar tup  entrepreneursh ip

t ra in ing  fo r  loca l  youth ,  VozFrontera  fu r thers  a  miss ion  “ to  bui ld  more

equi tab le  and  v ibrant  communit ies  by  ce lebrat ing  the  everyday

express ions  of  cul ture ,  her i tage ,  and  divers i ty  in  the  Greater  Southwest . ”

Founded  by  the  Southwest  Folk l i fe  Al l iance  (SFA )  fo l lowing  an  i te rat i ve

community  engagement  process  and  loca l  needs  assessment ,  VozFrontera

operates  with in  the  community  of  Nogales  through  a  ser ies  of  pro jects  and

in i t ia t i ves  in  partnersh ip  with  SFA ,  the  Univers i ty  of  Ar izona ,  and  other

loca l  organizat ions  and  ind iv idua ls .  Whi le  conduct ing  the  loca l  needs

assessment ,  SFA  heard  f rom  res idents  and  l eaders  that  they  want  to  bui ld

st ronger  connect ions  between  older  and  younger  generat ions  and  fo r  loca l

youth  to  gain  sk i l l s  and  access  to  economic  opportuni t ies  in  Nogales .
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Now ,  VozFrontera  regular l y  connects  part ic ipants  with  ar t i s t s ,

entrepreneurs ,  and  l eaders  f rom  a  var ie ty  of  indust r ies ,  prov id ing

mentorsh ip  that  expands  and  s t rengthens  loca l  youth ’s  soc ia l  networks

and  empowers  them  to  become  Nogales ’  next  generat ion  of  l eaders .

"WE  NEED  POLICIES  AND

PROGRAMS  IN  PLACE  TO  EXPOSE

CHILDREN  TO  CREATIVE  JOBS

EARLY  IN  THEIR  EDUCATION . "

VOZFRONTERA  PARTICIPANTS

COURTESY  SOUTHWEST  FOLKLIFE  ALL IANCE

-WORKING  GROUP  PARTICIPANT
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B U I L D  T E C H N I C A L  A N D

C R I T I C A L  S K I L L S
Access  to  educat iona l  and  t ra in ing  resources  i s  inequi tab le .   The  U .S .

economic  sys tem  pr iv i leges  investment  in  schools ,  profess iona l

deve lopment  opportuni t ies ,  and  more  fo r  middle  and  upper -c lass

communit ies .  Meanwhi le ,  low  income ,  rura l ,  Black ,  people  of  color ,  Nat ive

Nat ions ,  people  with  disab i l i t ies ,  and  other  communit ies  that  exper ience

oppress ion  are  l e f t  at  a  disadvantage  when  i t  comes  to  gain ing  the

technica l  sk i l l s  needed  fo r  a  wide  range  of  jobs .

Arts  and  cul ture  can  help  bui ld  technica l  and  cr i t ica l

sk i l l s  by :  

Support ing  a l l  k inds  of  l earners  to  bols ter  technica l  sk i l l s  l i ke

programming ,  des ign ,  and  research  through  creat ive  means ;  engaging

emot iona l l y  with  youth  and  adul ts  to  help  fos ter  soc io -emot iona l  l earn ing ;

opening  up  new  employment  pathways  in  the  ar ts ;  and  more .

CASE  STUDY :  JUXTAPOSIT ION  ARTS ,  

MINNEAPOLIS ,  MN

Juxtapos i t ion  Arts  (JXTA )  i s  a  youth -powered  soc ia l  enterpr i se  and

community - rooted  ar t  and  des ign  center  based  in  North  Minneapol i s .  The

organizat ion  was  founded  in  1995  by  Roger  and  DeAnna  Cummings  and

Peyton  Russe l l  to  address  convent iona l  schools ’  fa i lu re  to  engage  Black ,

Ind igenous ,  and  people  of  color  (BIPOC )  youth  meaningfu l l y ,  and  to

prov ide  part ic ipants  with  the  too ls  necessary  to  deve lop  the i r  creat iv i ty

into  v iab le  career  paths .  Twenty - f i ve  years  l a ter ,  what  s tar ted  as  an  af ter -

school  program  has  now  evo lved  in to  a  mult i - faceted  cul tura l  ins t i tut ion

that  employs  over  70  young  ar t i s t  and  des igners  and  30  teaching

profess iona ls ,  and  supports  hundreds  of  young  people  across  Minneapol i s

and  beyond  to  deve lop  the  sk i l l s ,  connect ions ,  and  conf idence  they  need

to  become  l eaders  in  the  creat ive  indust r ies .  With  an  emphas i s  on  hands -

on  l earn ing  and  se l f -determinat ion ,  JXTA  prov ides  f ree  af ter -school  and

summer  t ra in ing  programs  fo r  youth  ages  8 -21 ,  and  year - round  paid

apprent icesh ips  in  s ix  revenue -earn ing  product ion  s tudios  ca l led  JXTA

labs  that  a l low  fo r  young  adul ts  ages  14 -21  to  work  s ide -by -s ide  with
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profess iona ls  in  graphic  des ign ,  text i les  and  screen  pr int ing ,  ceramics ,

publ ic  ar t ,  env i ronmenta l  des ign ,  urban  planning ,  and  community

engagement .  JXTA  l abs  earned  over  $500k  in  2019  and  are  on  t rack  to  beat

that  in  2020 .  The  organizat ion  a lso  of fe rs  apprent ices  the  opportuni ty  to

part ic ipate  in  a  concurrent  col lege  and  career  pathways  program  that

of fe rs  addi t iona l  mentorsh ip ,  workshops ,  in ternsh ips ,  and  f ie ld  t r ips  as  a

way  to  deepen  sk i l l  bui ld ing  and  pipe l ines  to  col lege  and  careers .

"YOU  HAVE  TO  GO  FROM  A

PASSION  PROJECT  TO  SOMETHING

THAT  IS  CREATING  A  LIVING  FOR

MULTIPLE  PEOPLE .  THAT  IS

REGENERATIVE . "

JXTA  PUBLIC  ART  &  MURAL  LAB

COURTESY  JUXTAPOSIT ION  ARTS

-WORKING  GROUP  PARTICIPANT
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As  ArtP lace  approaches  the  end  of  i t s  ten  year  mandate  and  other

organizat ions  take  up  the  mant le  of  support ing  ar ts  dr iven  community

deve lopment ,  we  hope  that  th i s  paper  can  support  and  insp i re  new  or

deepened  col laborat ions  between  ar ts ,  cul ture ,  and  workforce

deve lopment  organizat ions ,  communit ies ,  and  pol icymakers .  

After  the  work ing  group ,  ArtP lace  cont inued  in  dia logue  with  work ing

group  part ic ipants  and  other  partners  to  evo lve  severa l  ideas  fo r  how  to

move  th i s  work  fo rward .  As  a  di rect  next  s tep ,  ArtP lace  i s  work ing  with  the

Loca l  In i t ia t i ves  Support  Corporat ion  (L ISC )  to  support  and  expand  the i r

peer  cohort  and  sys tems -change  in i t ia t i ve ,  the  A r t s  &  W e a l t h  B u i l d i n g
L e a r n i n g  L a b .  This  ef for t  di rect ly  responds  and  seeks  to  move  fo rward

severa l  of  the  f ind ings  above  by  l i f t ing  up  the  abi l i t y  of  ar ts  and  cul ture  to

connect  workers  to  opportuni t ies ,  bui ld  technica l  and  cr i t ica l  sk i l l s ,  sh i f t

po l ic ies ,  create  regenerat i ve  jobs ,  and  more .

Seven  highly  regarded  place -based  organizat ions  f rom  around  the  country ,

a l l  of  whom  demonst rate  success  at  the  in tersect ion  of  ar ts  and  workforce

deve lopment ,  are  part ic ipat ing :  Pro ject  Row  Houses  (Houston ,  TX ) ,

Juxtapos i t ion  Arts  (Minneapol i s ,  MN ) ,  Sweet  Water  Foundat ion  (Chicago ,

I L ) ,  Coal f ie ld  Development  (Wayne ,  WV ) ,  Vi l lage  of  Arts  and  Humanit ies

(Phi lade lphia ,  PA ) ,  Her i tageWorks  (Detro i t ,  MI ) ,  and  the  Stee lyard

(Prov idence ,  RI ) .  Loca l  L ISC  of f ices  in  those  geographies ,  a longs ide

nat iona l  L ISC  program  areas ,  wi l l  col laborate  as  wel l .  The  Learn ing  Lab

object i ves  are  to  deepen  re lat ionsh ips  between  ar ts  organizat ions  and

larger  sys tems ,  analyze  gaps  and  opportuni t ies  in  these  partnersh ips  in

order  to  create  s t ronger  pathways  fo r  ind iv idua l  weal th  bui ld ing  and

tra in ing ,  and  create  a  methodology  fo r  measur ing  impacts  of  th i s  work

spec i f ica l l y  in  re lat ion  to  ar ts  organizat ions .

As  community  deve lopment  pract i t ioners ,  communit ies ,  and  cul tura l

workers  cont inue  to  ut i l i ze  creat ive  means  to  support  the  needs  of

workers ,  the  pol icy ,  funding ,  and  eva luat ion  sys tems  in tended  to  support

them  must  evo lve  to  re f lect  these  ef for ts .  This  paper  highl ights  the

ext raord inary  work  that  many  across  the  country  are  doing  to  support

the i r  communit ies  in  innovat ive  ways  and  who  are  t rans forming  the

workforce  deve lopment  sector  as  they  go .
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JXTA  PUBLIC  ART  &  MURAL  LAB

COURTESY  JUXTAPOSIT ION  ARTSJXTA  PUBLIC  ART  &  MURAL  LAB

COURTESY  JUXTAPOSIT ION  ARTS

This  paper  re f lects  the  ongoing  col laborat ion  of  many  organizat ions ,

ind iv idua ls ,  and  networks .  Chelsea  Bruck  wrote  the  case  s tudies  inc luded

here ,  and  contr ibuted  in i t ia l  research .  ArtP lace  Amer ica  and  NORC

col laborated  to  wri te  th i s  paper  based  on  NORC ’s  pr ior  research ,  and  we

are  grate fu l  to  Jenni fe r  Novak -Leonard  fo r  the  in i t ia l  in t roduct ion  and

ongoing  thought  partnersh ip .  We  thank  the  NORC  team  fo r  your

co l laborat ion  and  l eadersh ip  on  th i s  work ,  and  in  part icu lar  Michael

Reynolds ,  Gwendolyn  Rugg ,  Caro l  Haf ford ,  Yadi ra  Montoya ,  and  those  who

worked  behind  the  scenes  to  make  th i s  happen .

Jobs  fo r  the  Future  (JFF )  jo ined  ArtP lace  and  NORC  to  co -convene  the

work ing  group ,  and  we  are  grate fu l  to  Nancy  Hof fman ,  in  part icu lar ,  fo r

her  l eadersh ip  and  partnersh ip  at  JFF .  The  work ing  group  was  co -hosted

by  the  Sweet  Water  Foundat ion  in  Chicago ,  and  we  thank  a l l  the  s ta f f  and

apprent ices  who  welcomed  us  to  the  Sweet  Water  campus  on  a  br i sk

January  af ternoon ,  in  part icu lar  Emmanuel  Prat t ,  J ia  L i  Lok  Prat t ,  and

Courtney  Hug .  We  thank  a l l  work ing  group  part ic ipants  fo r  your

contr ibut ions  before ,  dur ing ,  and  af ter  the  meet ing  (a  fu l l  l i s t  can  be

found  in  Appendix  D ) ,  in  part icu lar  fac i l i ta tor  and  rev iewer  Deepa  Gupta ,

Blue  Lotus  Adv isors ,  and  part ic ipant  and  rev iewer  Wendy  Levy ,  the  Al l iance

for  Media  Arts  +  Cul ture .

We  a lso  thank  a l l  case  s tudy  organizat ions  fo r  agree ing  to  be  highl ighted ,

and  are  grate fu l  to  the  fo l lowing  ind iv idua ls  fo r  rev iewing  our  edi ts :

Jasmin  Cardenas ,  Chicago  Workers '  Col laborat i ve ;  Roger  Cummings ,

Juxtapos i t ion  Arts ;  Brandon  Dennison ,  Coal f ie ld  Development ;  Ed  Murphy ,

Workforce  Development  Ins t i tute  NY ;  Bryan  Parker ,  F i r s t  Peoples  Fund ;  and

Nelda  Ruiz ,  VozFrontera .
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AP P E N D I X  A :  W O R K I N G

G R O U P  S U M MAR Y

Rece ive  and  share  feedback  on  how  ar ts  and  cul ture  can  advance

workforce  sector  goals

Explore  the  chal lenges  and  opportuni t ies  encountered  in  doing  th i s

work

Cul t i vate  a  deeper  mutual  unders tanding  of  the  perspect ives  of  both

the  ar ts  and  non -ar ts  pract i t ioners

St rengthen  the  network  of  s takeholders  and  champions  who  can  help

advance  an  in tersect iona l  way  of  work ing

Deve lop  recommendat ions  to  support  pract i t ioners  in  us ing  ar ts -based

st rateg ies  to  prov ide  t rans ferable  sk i l l s  and  contr ibute  to  the  whole

indiv idua l ,  not  only  to  one ’s  ro le  as  a  worker

B y  G w e n d o l y n  R u g g ,  T e r e s e  S c h w a r t z m a n ,  a n d  M i c h a e l  R e y n o l d s ,  N O R C

The  A r t s ,  C u l t u r e  a n d  W o r k f o r c e  D e v e l o p m e n t  W o r k i n g  G r o u p  was  jo int l y

organized  by  Artp lace  Amer ica ,  NORC  at  the  Univers i ty  of  Chicago ,  and

Jobs  fo r  the  Future  (JFF ) .  I t  took  place  on  January  29  and  30 ,  2020  at

NORC ’s  headquarters  in  Chicago ’s  Loop  dis t r ic t .  A  diverse  and  insp i r ing

group  of  th i r ty -nine  workforce  l eaders ,  pol icymakers ,  investors ,

researchers ,  ar t i s t s ,  educators ,  and  community  act iv i s t s  f rom  across  the

country  took  part .  Each  part ic ipant  brought  the i r  unique  perspect ive  and

exper ience  to  the  work ing  group  as  a  l eader  in  the i r  f ie ld  or  community .

Appendix  E  conta ins  a  l i s t  of  part ic ipants  with  short  bios .  In  addi t ion  to

those  named  in  Appendix  E  and  the  authors ,  Dar lene  Bradley ,  Er in  Ei fe ,

Adel le  Hinojosa ,  Michael  O 'Neal ,  Zel jka  Rogic ,  and  Amel ia  Solor io  at  NORC

worked  t i re less ly  behind  the  scenes  to  make  the  work  the  work ing  group

went  smoothly .

At  the  s tar t  of  the  meet ing ,  Jamie  Hand ,  Artp lace ’s  Director  of  Research

Strateg ies ,  noted  and  discussed  the  fo l lowing  major  meet ing  object i ves :

Jamie  in formed  the  part ic ipants  that  a  key  goal  of  the  work ing  group  was

to  bui ld  upon  the  f ind ings  of  the  NORC  report  by  hav ing  the  work ing

group  ident i f y  key  chal lenges  and  opportuni t ies  at  the  in tersect ion  of  the

ar ts  and  workforce  deve lopment ,  and  ident i f y  the  ways  in  which  th i s  work

can  be  embedded  in  organizat ions  and  ins t i tut ions  to  move  i t  fo rward .
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Deepa  Gupta  of  Blue  Lotus  Adv isors ,  the  work ing  group  fac i l i ta tor ,  shared

her  v iew  that  the  exper ience  was  s imi la r  to  bui ld ing  a  new  f ie ld  fo r  which

there  i s  no  road  map .  Deepa  pointed  to  the  fact  that  the  major i ty  of  the

work ing  group  members  had  a l ready  accompl i shed  work  in  th i s  area

without  a  map ,  which  i s  one  of  the  reasons  they  had  been  inv i ted .  The i r

feedback  on  the  successes  and  chal lenges  they  encountered  would  be

important  in  cons ider ing  the  path  fo rward .

Wide - ranging  and  var ied  act iv i t ies  took  place  throughout  the  two -day

meet ing  to  1 )  e l ic i t  feedback  f rom  work ing  group  members  on  re levant

cha l lenges  and  opportuni t ies  they  had  exper ienced  and  2 )  determine  the

next  s teps  needed  to  push  fo rward  the  work  of  incorporat ing  the  ar ts  in to

workforce  deve lopment  pract ice  and  pol icy .  A  synthes i s  of  the  major

themes ,  chal lenges  and  opportuni t ies  that  emerged  f rom  these  act iv i t ies

i s  discussed  in  Appendices  B  and  C .

Act iv i t ies  throughout  the  two  days  were  a imed  at  promot ing  f ree  dia logue

among  work ing  group  members ,  shar ing  knowledge  about  cur rent

programs  and  s t rateg ies  in  the  ar ts  and  workforce  sectors ,  and  expanding

ideas  about  what  i s  poss ib le  at  the  in tersect ion  of  the  two  sectors .

Work ing  Group  Act iv i t ies :  Day  One

INTRODUCTIONS  AND  ORIENTATION

Day  1  began  with  ind iv idua l  in t roduct ions .  Part ic ipants  and  conveners

shared  deta i l s  about  the i r  profess iona l  and  personal  ro les  as  wel l  as

v ignettes  about  the  f i r s t  job  they  held .  Conference  organizers  Gwendolyn

Rugg  and  Jenni fe r  Novak -Leonard  f rom  NORC  then  prov ided  an  overv iew

of  the i r  recent  research  on  the  in tersect ion  of  the  ar ts  and  workforce

deve lopment ,  and  ArtP lace ’s  Danya  Sherman  presented  pre l iminary  ideas

on  ways  that  the  ar ts ,  cul ture ,  and  creat iv i ty  could  play  a  ro le  in  workforce

deve lopment .  Danya  shared  that  a  centra l  a im  of  the  work ing  group  was  to

explore  these  ideas ,  re fer red  to  as  “ typolog ies . ”  The  conference  organizers

requested  the  work ing  group  th ink  outs ide  the  box  about  these  typolog ies

and  inv i ted  the  group  to  in ter rogate ,  expand ,  and /or  rev i se  them  over  the

next  two  days .

The  s ix  pre l iminary  typolog ies  fo r  how  the  ar ts  might  play  a  ro le  in  the

workforce  deve lopment  sector  were :

1 .  Hard  or  Technica l  Sk i l l s  Development

2 .  Sof t  or  Essent ia l  Sk i l l s  Development

3 .  Access  to  Qual i ty  Jobs  in  Var ious  Indust r ies
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Who  are  the  agents  you  are  th ink ing  about  fo r  act ion  or  change ? ·

Where  in  the  sys tem  are  these  agents  located ?

How  can  you  work  ef fect i ve ly  with  them ?

4 .  Access  to  Qual i ty  Jobs  in  the  Creat ive  Indust r ies

5 .  Susta inable  Employment  and  Ownersh ip

6 .  Power  and  Pol icy  Shi f t s

SHARING  OUR  VANTAGE  POINTS :  EXPLORING

CHALLENGES  AND  OPPORTUNIT IES

The  next  peer  l earn ing  act iv i ty  div ided  work ing  group  members  in to  s ix

smal le r  groups ,  each  composed  of  ind iv idua ls  with  a  range  of  profess iona l

and  personal  vantage  points ,  and  prov ided  t ime  fo r  the  smal l -group

members  to  share  personal  ins ights  and  exper iences  on  chal lenges  and

opportuni t ies  they  had  exper ienced  in  the i r  f ie ld  of  work .

Each  smal l  group  part ic ipant  was  asked  to  answer  the  fo l lowing  two

quest ions  as  part  of  the  discuss ion :

1 .  What  brought  you  to  th i s  f ie ld  of  work ?

2 .  From  where  you  work ,  what  i s  the  s ing le  biggest  chal lenge  or

opportuni ty  you  see  in  hav ing  the  des i red  impact ?

Shared  chal lenges  and  opportuni t ies  were  ident i f ied  when  the  work ing

group  met  as  a  whole  fo l lowing  the  smal le r  group  discuss ions .  In  c los ing

the  exerc i se ,  Deepa ,  the  work ing  group  fac i l i ta tor ,  of fe red  three  quest ions

for  each  part ic ipant  to  cons ider  throughout  the  remainder  of  the  work ing

group  act iv i t ies :

VIS IT  TO  THE  SWEET  WATER  FOUNDATION  

The  work ing  group  spent  the  af ternoon  at  the  Sweet  Water  Foundat ion

located  in  Chicago ’s  Englewood /Washington  Park  neighborhoods .  Sweet

Water ,  an  ArtP lace  grantee  whose  work  incorporates  a l l  s ix  typolog ies

out l ined  at  the  beginning  of  the  work ing  group ,  was  establ i shed  in  2014

and  pract ices  Regenerat i ve  Neighborhood  Development  (RND ) .  Sweet

Water  descr ibes  RND  as  a  “creat ive  and  regenerat i ve  soc ia l  jus t ice  method

that  creates  sa fe  and  insp i r ing  spaces  and  curates  heal thy ,

in tergenerat iona l  communit ies  that  t rans form  the  ecology  of  so -ca l led

‘bl ighted ’  neighborhoods . ”  Youth  and  worker  engagement  i s  an  in tegra l

par t  of  Sweet  Water ’s  model  which  combines  hands -on  work  opportuni t ies

wi th  educat ion  to  better  prepare  ind iv idua ls  fo r  future  employment

opportuni t ies .  Sweet  Water ’s  execut ive  di rector ,  Emmanuel  Prat t ,  
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descr ibes  Sweet  Water ’s  pos i t ion ing  as  “ the  th i rd  sector  of  the  economy

between  the  publ ic  and  pr ivate  sectors . ”

Dur ing  the  v i s i t ,  the  work ing  group  shared  a  meal  and  got  to  know  the

Sweet  Water  team  and  apprent ices ,  who  l ed  an  immers ive  tour  of  the i r

indoor  and  outdoor  fac i l i t ies  which  span  four  c i ty  blocks .  Work ing  group

members  l earned  about  Sweet  Water ’s  pract ice  of  RND ,  inc luding  the

approach  used  in  educat ing  and  co -creat ing  with  the  youth  and  the  other

vo lunteers  invo lved  in  the i r  work .  Through  th i s  pract ice ,  workers  and

volunteers  deve lop  both  hard  and  so f t  sk i l l s ,  inc luding  those  that  enable

them  to  present  a l l  aspects  of  the i r  work ,  inc luding  why  dec is ions  were

made  to  pursue  a  part icu lar  area  of  work ,  what  was  invo lved  in  complet ing

th is  work ,  problems  encountered  dur ing  the  work  and  how  problems  were

so lved .  Sweet  Water  workers  and  vo lunteers  regular l y  make  presentat ions

to  v i s i t ing  pract i t ioners ,  scholars ,  funders ,  and  other  v i s i to rs ,  such  as  the

work ing  group .  To  ensure  workers  are  ser ious  about  the  educat iona l  aspect

of  the  work ,  Sweet  Water  enters  in to  soc ia l  contracts  with  each  worker

and  they  rev iew  the  contract  together  af ter  three -month  t r ia l  per iods .

As  a  resu l t  of  i t s  unique  approach  to  t ra in ing ,  Sweet  Water  has  l earned  not

to  seek  funding  opportuni t ies  that  only  use  t rad i t iona l  data -dr iven

measures  to  determine  success .  The  Sweet  Water  team  encouraged

work ing  group  members  to  re f lect  on  how  they  want  to  measure  success

in  the i r  own  work ,  and  in  the  col lect i ve  ef for ts  of  the  work ing  group ,  and

make  th i s  an  in tent iona l  object i ve  in  discuss ions  with  col laborators  and

funders .  Deepa ,  the  fac i l i ta tor ,  asked  the  work ing  group  to  cons ider  the

fo l lowing  quest ion  fo r  upcoming  discuss ions :  How should we measure
outcomes when conceiv ing of  and enact ing new approaches to
workforce development?  Work ing  group  members  agreed  that  th i s

quest ion  i s  paramount  s ince  such  approaches  are  not  yet  suf f ic ient ly

va lued  by  most  organizat ions ,  inc luding  funders .  Work ing  group  members

found  the  v i s i t  to  Sweet  Water  to  be  a  power fu l  demonst rat ion  of  how  to

incorporate  cr i t ica l  workforce  sk i l l s  in to  the  process  of  community

deve lopment .

Work ing  Group  Act iv i t ies :  Day  Two

CHICAGO  WORKERS ’  COLLABORATIVE  PERFORMANCE

Day  2  began  with  an  in teract i ve  per formance  by  the  Chicago  Workers ’

Col laborat i ve  (CWC ) .  The  CWC  was  fo rmed  in  2000  to  help  temporary  and

other  low - income  workers  seek  fa i r  work ing  condi t ions  and  to  promote  the

creat ion  of  s tab le ,  l i v ing  wage  jobs  with  rac ia l  and  gender  equi ty  fo r

temporary  workers .  For  the  work ing  group ,  temporary  workers  invo lved
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with  CWC  and  t ra ined  in  Theater  of  the  Oppressed  methods  s taged  a

per formance  of  factory  workers  in  a  product ion  l ine  based  on  the i r  rea l

workplace  exper iences .  The  per formers  subsequent ly  asked  the  work ing

group  to  point  out  abuses  they  observed  dur ing  the  per formance .  As  part

o f  the  discuss ion  fo l lowing  the  per formance ,  the  per formers  shared  how

being  invo lved  with  the  CWC ,  and  in  part icu lar  being  invo lved  in  act ing

out  rea l  l i fe  scenar ios  they  had  exper ienced ,  helped  them  unders tand

the i r  r ights  and  opt ions  as  temporary  workers .  I t  a lso  empowered  them  to

speak  up  about  abuses  they  exper ienced  and  taught  them  how  to  help

others  exper ienc ing  abuse .  The  work ing  group  noted  the  connect ion

between  th i s  act iv i ty  and  the  discuss ion  on  Day  1  around  typology  s ix :

Power  and  Pol icy  Shi f t s .

PRESENTATION  PAIRINGS

Presentat ions  on  the  chal lenges  faced  and  successes  achieved  by  four

creat i ve  pract i t ioners  and  ArtP lace  grantees  fo l lowed  the  CWC

per formance .  Each  presenter  descr ibed  the i r  work  whi le  a  work ing  group

part ic ipant  f rom  a  di f fe rent  sector  noted  key  takeaways  and  potent ia l  next

s teps  at  the  end  of  the  presentat ion .  The  object i ve  of  the  presentat ions

and  responses  was  to  increase  dia logue  and  unders tanding  between  ar ts -

based  pract i t ioners  and  workforce -based  pract i t ioners ,  and  to  fac i l i ta te

mutua l  l earn ing  and  br idge -bui ld ing .

Grace in  Act ion Church and Col lect ives  (Detroit ,  Michigan)
Meghan  Soboc iensk i ,  Director  of  Grace  in  Act ion  Col lect i ves ,  descr ibed  the

place -based  in i t ia t i ve ’s  growth  in to  a  network  of  worker -owned

cooperat i ves  and  youth - run  col lect i ves .  The  in i t ia t i ve  had  recent ly  s tar ted

a  loan  fund  to  re invest  in  and  enable  the i r  cooperat i ves  to  sca le  up .  The

respondent ,  Esteban  Kel ly  f rom  the  U .S .  Federat ion  of  Worker

Cooperat i ves ,  pra i sed  Grace  in  Act ion ’s  re lat ionsh ip -bui ld ing  and  sca le -up

model  fo r  i t s  cooperat i ves ,  which  are  founded  on  pr inc ip les  ra ther  than

r ig id  rep l icat ion .  Esteban  a lso  discussed  the  importance  of  s t r i v ing  to  both

meet  community  needs  and  re invest  in  the  community  through  in i t ia t i ves

such  as  Grace  in  Act ion ’s  loan  fund .

Coal f ie ld  Development  (Wayne,  West  Virgin ia)
Brandon  Dennison  presented  as  the  founder  and  CEO  of  Coal f ie ld

Deve lopment ,  which  incubates  soc ia l  enterpr i ses  des igned  to  divers i f y

Appalach ia ’s  coa l -based  economy  and  cul t i vates  opportuni ty ,  inc luding

arts -based  pract ices ,  fo r  people  fac ing  barr ie rs  to  employment .  As  part  of

be ing  invo lved  in  Coal f ie ld ’s  soc ia l  enterpr i ses ,  workers  attend  community

co l leges  and  are  expected  to  use  three  hours  per  week  to  re f lect  and

journa l .  Brandon  pointed  out  s imi la r i t ies  to  Sweet  Water  in  the  use  of

r i tua l  rout ine  and  re f lect ion  and  the i r  approach  to  determin ing  the  
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measures  they  use  fo r  success .  The  respondent ,  Randy  Smith  f rom  the

Rura l  Community  Col lege  Al l iance ,  discussed  the  chal lenges  of  economic

deve lopment  unique  to  rura l  areas  and  s t ressed  the  use  of  the  ar ts  in

bui ld ing  necessary  sk i l l s .

First  Peoples  Fund (Rapid  City ,  South Dakota)
Bryan  Parker ,  the  Rol l ing  Rez  Arts  Coord inator  fo r  F i r s t  Peoples  Fund ,

discussed  the  program  he  oversees  which  works  with  s ix teen  Nat ive  ar t i s t s

who  l earn  how  to  present  the i r  ar t  to  buyers ,  increase  the i r  earn ing  abi l i t y ,

grow  profess iona l l y  and  serve  as  community  l eaders .  In  addi t ion ,  Rol l ing

Rez  serves  as  a  mobi le  ar ts  uni t ,  bus iness  deve lopment  center  and  bank

for  the  30 ,000 -member  Tr iba l  populat ion  cover ing  the  s ize  of  Connect icut .

The  respondent ,  Deron  Johnston  f rom  the  Brownsv i l le  Community  Just ice

Center ,  posed  a  ser ies  of  quest ions  to  the  work ing  group  re lated  to  how  to

move  away  f rom  a  one -s ize - f i t s -a l l  approach  to  workforce  deve lopment

and  create  more  community -centered  programs  l i ke  Rol l ing  Rez  Arts .

Deron  a lso  brought  up  the  not ion  of  sh i f t ing  f rom  a  workforce

deve lopment  l ens  to  a  more  hol i s t ic  community  deve lopment  l ens .  

The Al l iance for  Media  Arts  and Culture  (Spokane,  WA)
Wendy  Levy ,  Execut ive  Director  of  the  Al l iance  fo r  Media  Arts  and  Cul ture ,

discussed  the  organizat ion ’s  miss ion  to  t rans form  the  wor ld  through

stor ies .  The  organizat ion  has  ex i s ted  fo r  fo r ty  years  and  col laborates  with

univers i t ies ,  long -s tanding  and  new  companies ,  and  cul tura l  ins t i tut ions  to

advance  media  ar ts  and  s tory - te l l ing .  The  Al l iance  had  recent ly  bui l t  the

Arts2Work  program ,  the  f i r s t  federa l l y - reg i s tered  ar ts  apprent icesh ip

program  which  prov ides  access  to  profess iona l ,  on - the - job  t ra in ing  in  the

media  indust ry .  The  respondent ,  Tammi  Fergusson ,  In tergovernmenta l

Re lat ions  Coord inator  f rom  the  White  House  In i t ia t i ve  on  Histor ica l l y  Black

Col leges  and  Univers i t ies ,  descr ibed  s imi la r i t ies  to  the  work  she  does  with

other  government  departments  promot ing  the  use  of  ar ts  and  cul ture  in

STEAM  (Sc ience ,  Technology ,  Engineer ing ,  Arts  and  Mathemat ics )  l earn ing

and  apprent icesh ips .  Tammi  a lso  discussed  the  need  to  bui ld  employment

in f ras t ructures  and  work ing  condi t ions  in  which  young  people  of  color  can

thr ive .

RAPID  IDEATION  AROUND  THE  SIX  TYPOLOGIES

For  the  concluding  act iv i ty  of  the  work ing  group  meet ing ,  s ix  white  boards

were  set  up  in  the  conference  area ,  each  devoted  to  one  of  the  s ix

typolog ies  explored  on  Day  1 :  Hard  or  Technica l  Sk i l l s  Development ;  2 :  Sof t

or  Essent ia l  Sk i l l s  Development ;  3 :  Access  to  Qual i ty  Jobs  across  Indust r ies ;

4 :  Access  to  Qual i ty  Jobs  in  the  Creat ive  Indust r ies ;  5 :  Susta inable

Employment  and  Ownersh ip ;  and  6 :  Power  and  Pol icy  Shi f t s .  
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Now  that  the  work ing  group  had  been  exposed  to  a  range  of  programs

us ing  the  ar ts  fo r  workforce  deve lopment  and  the  chal lenges  and

opportuni t ies  these  programs  had  faced ,  part ic ipants  were  div ided  in to

smal le r  groups  that  moved  f rom  one  board  to  the  next  every  ten  minutes .

At  each  board ,  members  were  asked  to  wri te  (v ia  post - i t  notes )  the i r  ideas

on  who  to  engage ,  how  to  overcome  chal lenges ,  and  the  next  s teps

needed  to  success fu l l y  use  the  ar ts  to  achieve  the  outcome  ar t icu lated  in

the  typology .  Part ic ipants  were  a lso  encouraged  to  cons ider  where  these

ideas  might  be  s i tuated  with in  the  “ loca l  workforce  sys tem ” ,  a  sys tem

des igned  to  encourage  th ink ing  about  workforce  and  community  sys tems

with  the  goal  of  creat ing  employment  opportuni t ies  fo r  a l l .  Fe l low

part ic ipant  Lauren  Eyster  f rom  the  Urban  Ins t i tute  had  descr ibed  th i s

sys tem  at  the  beginning  of  the  act iv i ty .  Suggest ions  would  now  be  based

on  what  had  been  l earned  and  what  ideas  had  been  sparked  over  the  past

two  days .  A  conference  organizer  was  pos i t ioned  at  each  board  to  prompt

cr i t ica l  re f lect ion  and  add  key  points  f rom  discuss ions  that  took  place .  The

ent i re  work ing  group  met  at  the  end  of  th i s  act iv i ty  to  rev iew  and  discuss

potent ia l  next  s teps  that  had  emerged  f rom  th i s  rap id  ideat ion .

"THE  GOAL  IS  NOT  A  TIGHT ,  HAPPY

STORY .  FUNDERS  NEED  AN  HONEST

AND  OPEN  PICTURE  OF  THE

SYSTEMS  THAT  PEOPLE  HAVE  TO

DEFY  TO  ACHIEVE  THAT  STORY . "

-WORKING  GROUP  PARTICIPANT
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AP P E N D I X  B :  syn t h e s i s  o f

m a j o r  t h e m e s

Break  down  s i los

Create  re levant  educat iona l  pathways

Close  the  sk i l l s  and  assets  gap

Chal lenge  concept ions  of  what  const i tutes  success /pos i t i ve  outcomes

Creat ive ly  use  in ters t i t ia l  spaces

B y  G w e n d o l y n  R u g g ,  T e r e s e  S c h w a r t z m a n ,  a n d  M i c h a e l  R e y n o l d s ,  N O R C

Fol lowing  the  Work ing  Group ,  NORC  and  Artp lace  compi led  and  care fu l l y

rev iewed  notes  f rom  the  discuss ions  and  mater ia l s  generated  f rom  the

interact i ve  exerc i ses  that  had  taken  place  over  the  two  days .  F ive

overarch ing  and  in ter - re lated  themes  emerged  as  key  chal lenges  and /or

opportuni t ies  to  fu r ther  the  in tegrat ion  of  ar t i s t ic  and  creat ive  pract ices

in  the  workforce  deve lopment  sector .  These  were  the  need  to :

1 .

2 .

3 .

4 .

5 .

SILOS

Break ing  down  ex i s t ing  s i los  between and among indiv iduals ,
organizat ions ,  and sectors  was  emphas ized  by  many  as  cr i t ica l  to

success fu l l y  in tegrat ing  the  ar ts  with  workforce  deve lopment .  To  make

th is  cross -sectora l  approach  work ,  ind iv idua ls  and  organizat ions  must  be

wi l l ing  and  able  to  partner  with  a  var iety  of  agents ,  and learn how to
both ident i fy  and access  resources  across  d isparate  channels .  The

work ing  group  noted  that  the  ex i s tence  of  s i los  or  barr ie rs  between

sectors ,  inc luding  among  non -prof i t  organizat ions ,  cur rent ly  presents  a

s ign i f icant  obstac le  to  implement ing  change  with in  the i r  profess ions .  One

work ing  group  member  prov ided  an  example  of  the  barr ie rs  faced  by

those  in  workforce  deve lopment  programs  as  a  resu l t  of  s i loed  support

opportuni t ies .  This  part ic ipant  s t ressed  that  the  concept  of  ‘employabi l i t y ’

should  not  be  s i loed  s ince  i t  i s  not  only  l imi ted  to  sk i l l  sets :  “What ’s

actua l l y  a  workforce  deve lopment  i s sue  i s  chi ld  care  access ,  but  workforce

deve lopment  funders  don ’ t  want  to  deal  with  that .  The  top -down  s i loed

approach  doesn ’ t  want  to  deal  with  the  rea l  chal lenges  that  workers  face . ”

Work ing  group  members  agreed  that  help ing  ind iv idua ls  s tay  engaged  in

t ra in ing  and  other  educat iona l  programs  in  the  face  of  chal lenges  such  as

needing  chi ld  care  or  help  with  t ransportat ion  was  cr i t ica l .  
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The  importance  of  a  non-s i loed approach to  the learning opportunit ies
that  are  of fe red  to  workers  was  a lso  discussed ;  one  example  inc luded  the

benef i t s  of  incorporat ing  f inanc ia l  management  and  other  sk i l l s

deve lopment  in to  ar ts -based  t ra in ing  programs .  A  work ing  group

part ic ipant  who  runs  a  workforce  program  fo r  audio  and  v ideo  product ion

ta lked  about  t ra inees  l earn ing  f inanc ia l  educat ion  and  budget ing

a longs ide  the i r  creat ive  work :  “They  come  want ing  to  be  a  rapper  but  l eave

a lso  knowing  how  to  manage  a  budget . ”

To  counter  the  cur rent ,  more  s i loed  s t ructure  that  ex i s t s  with in  and

between  the  workforce  and  ar ts  sectors ,  the  work ing  group  concluded  that

i t  was  important  to  ident i fy  the key agents  that  need to  be engaged
across  sectors  to  achieve change,  and involve  them in  the work .  In  so

doing ,  i t  would  be  important  to  s tar t  f rom  the  bottom  up :  “Rather  than

star t ing  f rom  the  federa l  government  fo r  example ,  program  des igners

should  ask  loca l  workforce  boards  about  the i r  needs ,  chal lenges  and

opportuni t ies . ”  In  the  same  ve in ,  the  work ing  group  noted  the  importance

of  an  in tegrat i ve  sys tems  approach  to  br ing ing  about  change .  “Co -partner ”

and  “a  partnersh ip  approach ”  were  the  processes  f requent ly  re ferenced  by

the  group  to  counteract  the  chal lenges  presented  by  s i los .  As  one

part ic ipant  emphas ized  when  not ing  the  importance  of  partnersh ips ,

those  with  power  should  mainta in  an  ethos  of  “noth ing  about  them

without  them . ”  In  other  words ,  every  act ion  and  dec is ion  should  be  made

in  col laborat ion  with  the  people  who  those  act ions  and  dec is ions

u l t imate ly  wi l l  af fect .

F ina l l y ,  the  work ing  group  s t ressed  that  1 )  knowledge  about  ex i s t ing

opportuni t ies  and  2 )  ins ights  of  what  i s  work ing  as  new  programs  evo lve

must  not  be  s i loed  in  dis t inct  economic  or  disc ip l inary  sectors .  As  one

work ing  group  member  s tated  regard ing  the  pers i s tent  chal lenges  (and

payof f s )  of  break ing  down  s i los :  “ I t ’s  the  cross -sector  s tu f f  that  we  have  to

keep  work ing  at ,  but  gett ing  people  to  operat iona l ize  that  i s  the  big  l eap . ”

RELEVANT  EDUCATIONAL  PATHWAYS

The  work ing  group  agreed  that  ar ts  t ra in ing  i s  of ten  in t r icate ly  l inked  to

bui ld ing  other  sk i l l s  des i red  by  employers .  These  sk i l l s  span  both  the  “so f t ”

and  “hard ”  rea lms :  technica l  sk i l l s  (dig i ta l  media ,  programming ,  music

product ion ) ,  management  sk i l l s ,  f inanc ia l  sk i l l s ,  and  verba l  and  wri t ten

communicat ion  sk i l l s .  The  group  s t ressed  that  what  i s  needed  are  new
educat ional  pathways that  help  promote the development  of  these
ski l ls  and  to  th ink  cr i t ica l l y  about  what  these  pathways  should  be .

Connected  to  the  chal lenge  of  s i los  discussed  above ,  the  work ing  group

noted  that  these  pathways  should  be  “ re levant ” ,  “ f lex ib le ” ,  and  “break

cur rent  s i los . ”  The  importance  of  fo rming  partnersh ips  to  bui ld  these  new

NOVEMBER  2020 32



educat iona l  pathways  was  s t ressed  in  th i s  discuss ion  as  i t  was  above .

Partnersh ips  between  employers  and  educat iona l  ins t i tut ions  were  noted

as  part icu lar l y  important .

The  work ing  group  pointed  to  the  need  to  plant  the  seed  fo r  us ing  the  ar ts

for  sk i l l s  deve lopment  in  K - 12  educat ion .  One  commented ,  “We  need

pol ic ies  and  programs  in  place  to  expose  chi ldren  to  creat ive  f ie lds  ear ly

in  the i r  educat ion .  I f  s tudents  are  not  exposed ,  they  are  not  l i ke ly  to

pursue  them . ”  Espec ia l l y  s t ressed  throughout  the  work ing  group ,  however ,

was  the  ro le  community  col leges  can play  in  th i s  ef for t .  Community

co l leges  were  v iewed  as  a  “ l inchpin  fo r  economic  deve lopment , ”  more

focused  on  vocat iona l  t ra in ing  than  t rad i t iona l  four -year  col leges ,  and

wel l -pos i t ioned  to  fos ter  employer -educat iona l  partnersh ips  s ince  they  are

of ten  more  “open  to  innovat ion . ”  A  chal lenge  to  overcome ,  however ,  was

the  percept ion  that  without  a  four -year  degree ,  a  person  i s  “dest ined  to

pover ty ,  which  i s  not  the  rea l i t y . ”  Work ing  group  part ic ipants  agreed  i t  was

necessary  fo r  soc iety  to  move  past  th i s  misconcept ion .

Part ic ipants  a lso  discussed  an  important  s tep  fo r  conceptua l iz ing  new

educat iona l  pathways  fo r  incorporat ing  the  ar ts  in  workforce  deve lopment :

forming partnerships  between community/arts  organizat ions  and
educat ional  inst i tut ions ,  ra ther  than  “ the  educat iona l  ins t i tut ion  hav ing

the  only  ownersh ip  of  the  path . ”  This  was  deemed  cr i t ica l  to  ensur ing  that

new  programs  were  re levant .  Emphas iz ing  the  apprent iceship  model  as  a

cruc ia l  part  of  these  educat iona l  pathways  came  up  f requent ly  dur ing

discuss ions .  The  work ing  group  suggested  conduct ing  an  awareness

campaign  about  the  ava i lab i l i t y  of  apprent icesh ip  funding  which  could

benef i t  community  col leges  s ince  they  tended  to  have  res t r ic t i ve  funding

st reams  that  f requent ly  “don ’ t  a l low  fo r  creat ive  so lut ions ”  fo r  workforce

t ra in ing .  Suggest ions  were  a lso  made  to  advocate  fo r  more  federa l l y

funded  apprent icesh ip  programs  and  seek  pr ivate  phi lanthropic  funding

for  such  programs  as  wel l .

Work ing  group  members  discussed  the  fact  that  recru i t ing  s tudents  to

enro l l  in  these  more  fo rmal  programs  was  a  chal lenge .  The  work ing  group

noted  that  many  who  would  want  to  be  part  of  these  new ,  more  re levant

educat iona l  pathways  faced  other  more  press ing  l i fe  chal lenges  such  as

“keeping  the  l ights  on ”  that  could  prevent  them  f rom  attending .  One

suggest ion  fo r  address ing  th i s  chal lenge  was  to  ensure  employers  paid

students  fo r  apprent icesh ip  programs .

THE  SKILLS  AND  ASSETS  GAP

Needing  to  c lose  the  widening  gap  between  the  sk i l l s  people  have  and  the

sk i l l s  employers  need  a lso  repeatedly  arose  among  the  work ing  group  and  
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i s  c lose ly  connected  to  the  deve lopment  of  more  re levant  educat iona l

pathways  discussed  above .  Whi le  the  potent ia l  so lut ions  to  the  sk i l l s  gap

chal lenge  over lap  with  those  discussed  above  ( i .e .  new  educat iona l

pathways  with  innovat ive  cur r icu la  and  apprent icesh ips ) ,  an  in terest ing

perspect ive  arose  with in  the  work ing  group  as  to  how  to  conceptua l ize

th i s  chal lenge .  A  part ic ipant  suggested  that  in  some  ins tances  the  sk i l l s

gap  may  be  on  the  part  of  employers  ra ther  than  workers :   “ I s  the  problem

actua l l y  a  sk i l l s  gap  (putt ing  100% of  the  onus  on  the  workers  to  l earn  new

sk i l l s )  or  i s  there  a lso  a  gap  on  the  part  of  employers  not  see ing  a l l  the

va luable  sk i l l s  workers  a l ready  possess ?  Should  the  onus  be  on  employers

and  educators  to  better  recognize  the  sk i l l s  people  do  have ? ”  The  work ing

group  suggested  the  emphas i s  sh i f t  to  the  assets  ind iv idua ls  and

communit ies  a l ready  have  and  away  f rom  the  more  s tandard  focus  on

gaps .

DEFINING  SUCCESS  AND  POSIT IVE  OUTCOMES  

Across  the  board ,  the  work ing  group  emphas ized  the need to  change
how employers  and funders  def ine and measure success .  Concern ing

employers ,  part ic ipants  sa id  i t  was  cr i t ica l  to  ta lk  to  employers  about  the i r

percept ions  of  what  const i tuted  success fu l  outcomes  fo r  workers .  Such

discuss ions  would  idea l l y  widen  employers ’  v iews  of  who  i s  ‘employable ’ ,

where  employers  should  look  fo r  qual i f ied  job  candidates ,  and  what

metr ics  should  be  used  to  gauge  both  employabi l i t y  and  workplace

success .

The  discuss ion  around  funding  was  wide - ranging .  Work ing  group  members

noted  the  need  to  change  the  “wants  of  funders ”  in  order  to  be  able  to

“pursue  what  you  know  needs  to  be  done . ”  I t  was  deemed  important  to

he lp  funders  ask  the  r ight  quest ions  and  unders tand  that  the  complex i t ies

invo lved  in  improv ing  outcomes  do  not  a lways  l ead  to  “ t ight ,  happy

stor ies . ”  Even  success fu l  s tor ies  l i ke ly  conta in  missteps  or  chal lenges ,  and

these  need  to  be  recounted  to  help  funders  unders tand  the  fu l l  picture .

These  s tor ies  need  to  inc lude  such  e lements  as :  “What  happened  af ter  6

months ?  What  was  the  journey  to  gett ing  the  job ?  What  were  the  barr ie rs

faced  on  the  way  to  the  success fu l  ending ? ”  Being  t ransparent  with

funders  about  chal lenges  was  cons idered  key  s ince  funders  need  an

“honest  and  open  picture  of  the  sys tems  that  people  must  defy  to  achieve

the i r  s tory . ”

Determin ing  the  appropr iate  indicators  to  use  to  measure  success  and

discuss ing  these  ind icators  with  funders  was  a lso  cons idered  cr i t ica l  to

future  re lat ionsh ips  and  funding  opportuni t ies .  The  work ing  group

emphas ized  the  need  to  move  away  f rom  the  “ ty ranny  of  the  quant i f iab le . ”   

Whi le  measures  may  s t i l l  be  quant i f iab le ,  they  need  to  be  based  on
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rea l i s t ic  outcomes  ( the  number  of  Sweet  Water ’s  soc ia l  contracts

success fu l l y  entered  in to ,  as  an  example )  and ,  whenever  poss ib le ,  be

determined  in  conjunct ion  with  the  ind iv idua ls  at  the  center  of  those

measures .  One  work ing  group  member  prov ided  the  fo l lowing  example :

“When  I  work  with  t r ibes ,  we  have  them  help  determine  what  the  metr ics

should  be  to  achieve  the i r  own  goals .  Return  on  investment  can ’ t  measure

th ings  immediate ly  when  the  work  i s  about  deve loping  humans . ”

Further  explor ing  th i s  top ic ,  part ic ipants  discussed  the  idea  of

t ransact iona l  vs .  t rans format iona l  change .  Whi le  programs  and  the i r

funders  are  of ten  focused  on  outcomes  as  measured  by  t ransact ions ,  there

could  be  a  need  to  focus  more  on  how  these  t ransact ions  may  resu l t  in

persona l  t rans format ions .  In  th i s  ve in ,  work ing  group  part ic ipants

d iscussed  how  program  outcomes  re lated  to  “ regenerat ion ”  may  be  more

appropr iate  than  the  cur rent  outcomes  buzzword  of  “susta inabi l i t y . ”  They

a lso  fu r ther  noted  the  need  fo r  longer - te rm  investment  by  funders  to

support  programming  and  partnersh ips  predicated  on  th i s  outcomes

model .

USING  INTERSTIT IAL  SPACES

In ters t i t ia l  space  i s  def ined  as  an  in -between  or  in termediate  space .

In ters t i t ia l  spaces  are  cons idered  to  be  an  important  means  of  innovat ion .

They  were  in t roduced  to  the  work ing  group  by  the  team  at  Sweet  Water ,

who  cons ider  in ters t i t ia l  spaces  between  more  fo rmal  educat ion  and

workforce  sys tems  to  be  in tegra l  to  the  work  they  do— to  be  “where  the

magic  happens . ”  The  concept  of  in ters t i t ia l  space  s t rongly  resonated  with

the  work ing  group ,  and  part ic ipants  returned  to  th i s  concept  to  descr ibe

the  work ing  group  i t se l f :  a  space  to  ex i s t  between—and  potent ia l l y  sh i f t—

both  the  ar ts  and  workforce  sectors .  Work ing  group  members  were

int r igued  by  the  idea  of  making  such  spaces  more  dec ipherable .  The

concept  of  in ters t i t ia l  space  a lso  came  up  with  regard  to  meet ing  the

expectat ions  of  funders :  one  part ic ipant  commented ,  “We  of ten  hear  that

i t  [ the  outcome  we  are  a iming  fo r ]  i s  not  qui te  a  workforce  outcome  and

i t ’s  not  th i s  other  k ind  of  outcome  e i ther .  How  do  we  get  funders  to  be

more  open  to  outcomes  that  fa l l  between  what  they  are  look ing  fo r ? ”
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Ap p e n d ix  C :  C h a l l e n g e s

a n d  O p p o r t u n i t i e s  i n

W o r k f o r c e  D e v e l o p m e n t

There  i s  a  scarc i ty  of  high  qual i ty ,  l i v ing  wage  jobs

There  i s  a  l ack  of  soc ia l  sa fety  net ,  making  employment  di f f icu l t  fo r

those  who  cannot  af ford  heal th  care ,  chi ld  care ,  and  more

Structura l  barr ie rs  to  educat ion  and  soc ia l  networks  that  prov ide  a  l eg

up  in  workforce  deve lopment  pers i s t ,  and  disparate ly  af fect  lower

income  communit ies ,  communit ies  of  color ,  rura l  reg ions ,  etc .

There  i s  a  mismatch  and  l ack  of  federa l  and  reg iona l  coord inat ion

between  jobs  ava i lab le  in  spec i f ic  sectors  and  the  ava i lab i l i t y  of

t ra in ing  in  those  sectors  

There  i s  a  l ack  of  support  with in  the  workforce  sector  and  economy

overa l l  fo r  ar ts  and  cul ture  and  the  creat ive  economy

There  i s  a  l ack  of  accountabi l i t y  on  the  part  of  employers ’  compl iance

with  and  adherence  to  fa i r  l abor  pract ices  

Racia l ,  gender ,  sexua l i ty ,  abi l i t y ,  and  other  fo rms  of  bias  in  recru i t ing ,

hi r ing ,  advancement ,  and  human  resource  management  pers i s t

B y  D a n y a  S h e r m a n  a n d  J a m i e  H a n d ,  A r t P l a c e  A m e r i c a

In  addi t ion  to  the  themes  synthes ized  above ,  below  we  summar ize  the

chal lenges  and  opportuni t ies  spec i f ic  to  the  workforce  deve lopment

sector  that  work ing  group  part ic ipants  sur faced  in  our  two  days  together .

SUMMARY  OF  CHALLENGES

Learnings re lated to  the overal l  nat ional  labor  economy context
included:

Attendees noted that  further  barr iers  ex ist  within  f i rms themselves :
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I s  f ractured  /  decentra l i zed

Is  under funded  (not  able  to  meet  the  sca le  of  need )

Assumes  l abor  to  be  pr imar i l y  f inanc ia l  and  t ransact iona l  ( ra ther  than

tak ing  a  hol i s t ic  human -centered  perspect ive )

Pr ior i t i zes  capi ta l  /  corporate  weal th  accumulat ion

Frames  and  measure  success  without  account ing  fo r  s t ructura l  barr ie rs ,

assuming  ind iv idua ls  are  s tar t ing  f rom  the  same  place  and  have  the

same  needs  and  object i ves  fo r  growing /succeeding  as  a  worker

Support  and  bui ld  loca l l y -engaged  nat iona l  movements  in  support  of

h igh  qual i ty ,  l i v ing -wage  jobs

Support  and  bui ld  loca l l y -engaged  nat iona l  movements  in  support  of

invest ing  in  soc ia l  sa fety  nets

Invest  in  educat ion  and  soc ia l  network  bui ld ing  in  dis invested

areas /communit ies  ( through  the  workforce  sys tem  and  outs ide  of  i t )

Incent iv ize  reg iona l  col laborat ion ,  peer - l earn ing ,  and  f ie ld -bui ld ing

Re -bui ld  t rust  that  ins t i tut ions  have  fo r  community  members

Invest  equi tab ly  in  ar ts ,  cul ture ,  and  the  creat ive  economy  -  both  by

educat ing  pol icymakers  and  funders  about  the  va lue  of  ar ts  and  cul ture

jobs  and  sk i l l s ,  and  educat ing  people  ( future  workers )  about  jobs  with in

the  creat ive  economy ,  and  jobs  that  prov ide  opportuni t ies  to  use

ar t i s t ic  and  creat ive  sk i l l s  beyond  the  creat ive  economy

Support ing  and  bui ld ing  loca l l y -engaged  nat iona l  movements  in

support  of  fa i r  l abor  pract ices

Incent iv iz ing  and  prov id ing  t ra in ing  fo r  f i rms ,  hi r ing  managers ,  and

others  around  remov ing  bias

We heard that  the current  government-supported workforce system,
intended to  address  the above chal lenges ,  f requent ly  embeds and
reproduces  structural  and inst i tut ional  barr iers  i tse l f .  Many
part ic ipants  shared that  the workforce system:

SUMMARY  OF  OPPORTUNIT IES

Part ic ipants  a lso  shared  many  ideas  fo r  how  to  overcome  these  chal lenges ,

descr ibed  and  grouped  below .

To address  overal l  labor  economy barr iers ,  many opportunit ies  ex ist  to
rebui ld  and re invest  in  a  more hol ist ic  workforce system:

Employers  themselves  can a l ign with  worker  movements  and others
working on ant i -oppress ion by :
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Re -s t ructure  and  centra l i ze  the  workforce  sys tem ;  create  hol i s t ic

approaches  to  bui ld ing  pipe l ines  that  take  the  soc ia l  determinants  of

employment  in to  account

Bui ld  the  sys tem  around  a  hol i s t ic ,  human -centered  approach

Create  more  in ters t i t ia l ,  cross -sector  space

Trust  and  invest  in  loca l  innovat ion ,  expert i se ,  and  models

Invest  in  educat ion  and  job  t ra in ing  equi tab ly ,  re f ine  and  rebui ld  the

pipe l ine

Establ i sh  new  cur r icu la ,  t ra in ing  programs ,  and  apprent icesh ips  in

community  col leges ,  his tor ica l l y  black  col leges  and  univers i t ies ,  and

with in  community ,  cul tura l ,  fa i th -based  organizat ions  

Educate  people  about  creat ive  and  other  k inds  of  jobs  ear l ie r  in  the i r

deve lopment

Invest  more  heav i l y  in  the  creat ion  of  jobs  in  under funded  sectors

( inc luding  the  ar ts  sectors )

Pr ior i t i ze  worker  deve lopment  and  wel lbe ing  ra ther  than  shareholder

and  execut ive  weal th  accumulat ion

Re -bui ld  impact  and  measurement  sys tem  to  focus  on  the  above

( redef ine  success )

Opportunit ies  to  rebui ld  the workforce system from bottom-up are
myriad :
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"HEY ,  YOU  KNOW  WHAT ’S  ACTUALLY

A  WORKFORCE  DEVELOPMENT

ISSUE?  CHILD  CARE  ACCESS .  BUT

WORKFORCE  DEVELOPMENT

FUNDERS  DON ’T  WANT  TO  DEAL

WITH  THE  REAL  CHALLENGES  THAT

WORKERS  FACE . ”

-WORKING  GROUP  PARTICIPANT
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Ap p e n d ix  D :  W o r k i n g

G r o u p  P a r t i c i p a n t  L i s t

Joe Altepeter ,  Downtown  Women 's  Center

Marsha Armstrong ,  City  of  Newark

James Bryant ,  Ful l  Employment  Counci l  of  Kansas  City

Jasmin Cardenas ,  Independent  Art i s t  and  Chicago  Workers '  Col laborat i ve  

Lisa  Chensvold ,  Nat iona l  Fund  fo r  Workforce  Solut ions

Tamara Clunis ,  Amar i l lo  Col lege

Angie  Datta  Kamath ,  The  City  Univers i ty  of  New  York  (CUNY )

Brandon Dennison ,  Coal f ie ld  Development

Lauren Eyster ,  Urban  Ins t i tute

Tammi Fergusson ,  White  House  In i t ia t i ve  on  HBCUs

Chris  Hope ,  The  Loop  Lab

Esteban Kel ly ,  US  Federat ion  of  Worker  Cooperat i ves

Seung Kim ,  Loca l  In i t ia t i ves  Support  Corporat ion

Deron Johnston ,  Brownsv i l le  Community  Just ice  Center

Abigai l  Langston ,  Pol icyL ink

Wendy Levy ,  Arts2Work  /  The  Al l iance  fo r  Media  Arts  &  Cul ture

Kel ly  Miyamura ,  Hawai i  P -20  Partnersh ips  fo r  Educat ion

Jennifer  Novak-Leonard ,  Northwestern  Univers i ty

Bryan Parker ,  F i r s t  Peoples  Fund

Lesl ie  Payne ,  James  I r v ine  Foundat ion

Emmanuel  Pratt ,  Sweet  Water  Foundat ion

J ia  L i  Lok Pratt ,  Sweet  Water  Foundat ion

Judi lee  Reed ,  The  Wil l iam  Penn  Foundat ion

Nelda L i l iana Ruiz ,  Southwest  FolkL i fe  Al l iance  /  VozFrontera

Meghan Sobocienski ,  Grace  in  Act ion

Randy Smith ,  Rura l  Community  Col lege  Al l iance

Fac i l i ta tor :  Deepa Gupta ,  Blue  Lotus  Adv isors

Jobs for  the Future
Nancy  Hof fman ,  Sandra  Lee ,  Andrea  Mess ing -Mathie

NORC at  the Univers i ty  of  Chicago
Caro l  Haf ford ,  Yadi ra  Montoya ,  Michael  Reynolds ,  Gwendolyn  Rugg ,  Terese

Schwartzman  

ArtPlace America  
Jamie  Bennett ,  Sarah  Calderon ,  Maura  Cuf f ie ,  Jamie  Hand ,  Danya  Sherman
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